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http://legilux.public.lu/eli/etat/leg/loi/2018/08/10/a703/jo
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http://curia.europa.eu/juris/document/document.jsf;jsessionid=DDF34CA7F3DC513D44BEB957DA5D810B?text=&docid=207330&pageIndex=0&doclang=FR&mode=lst&dir=&occ=first&part=1&cid=2878785
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http://curia.europa.eu/juris/document/document.jsf?text=&docid=207329&pageIndex=0&doclang=FR&mode=lst&dir=&occ=first&part=1&cid=2878952
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http://www.fedil.lu/publications/les-qualifications-de-demain-dans-lindustrie2017/
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Motivation at work study
Luxembourg, 19th of December 2018

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



The first study – December 2017

• Over 60 participants were assigned to focus groups which met for 60-
90 minutes to brainstorm on the topic of motivation at work and 
provide constructive ideas.

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



Motivation at work Creathon

• Three main factors came out as the main factors influencing 
frustrations as well as motivation at work: 

• Corporate Culture and Structure – with a particular focus on Values

• Interhuman Relations – with a particular focus on Hierarchical and Horizontal 
Interactions

• Empowerment at work - with a particular focus on own Time Management

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



Next step  - larger sample

• 8 minute survey

• www.equilibre.lu/creathon

• Build on new research field of Positive Systems Research

• Outcome: Understand which factors motivate which type of employee 
depending on certain characteristics:
• Age
• Experience
• Education
• Gender
• Income

• Get in touch with me if you would like to participate and receive the final 
results

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



Why? 

• According to a 2013 Gallup study , the bulk of employees worldwide -- 63% -
- are "not engaged," meaning they lack motivation and are less likely to 
invest discretionary effort in organizational goals or outcomes. 

• And 24% are "actively disengaged," indicating they are unhappy and 
unproductive at work and liable to spread negativity to coworkers. In rough 
numbers, this translates into 900 million not engaged and 340 million 
actively disengaged workers around the globe.

• But what motivates employees? With new management practices popping 
up everywhere, millenials entering the workforce, remote work becoming 
more common, factors which motivate employees are changing.

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



Equilibre – who are we?

• Equilibre is a think and action tank dedicated to promoting gender 
complementarity at work and on work related issues. Using research 
as our guide and leverage, we aim to influence local culture, 
corporate culture and policy solutions to make meaningful change for 
women and men and their families. Motivated by the opportunity to 
help close the gap in inequalities and the support of the local eco-
system, we continue to work for change

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity



What else?

• Gender Audit – Creative workshops for a more inclusive workplace

• Other Workshops: 
• Define your Corporate Culture – Reality versus Marketing
• Public Speaking – how to present yourself and your company 
• Micro-aggressions – how to detect them and how to overcome them
• Fatherhood – the role of a dad and how to best combine it with work

• My Pledge
• Over 370 female speakers in our database
• Public Speaking workshops
• Over 10 companies and institutions signers of My Pledge
• My Pledge = more diversity on panels

www.equilibre.lu – Think and Action Tank on Gender 
Complementarity
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